
Task + Project Management Software Requirements Brief
Capture requirements before comparing task and project systems.
Requirement buckets
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	Should have
	Nice to have

	
	
	

	
	
	

	
	
	

	
	
	


User role matrix
	Role
	Needs to create
	Needs to approve
	Needs reporting

	Admin
	
	
	

	Manager
	
	
	

	Team member
	
	
	

	Client / viewer
	
	
	


Risk notes
	Migration, adoption, and data risks
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