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	Project
	Owner
	Phase
	Overall
	Sched.
	Budget
	% done
	Next milestone
	Due
	Top issue / help needed

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	



Status: G = green (on track), A = amber (at risk, recovery plan in place), R = red (off track, decision needed), H = on hold, C = complete.
PORTFOLIO SUMMARY AND DECISIONS NEEDED
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