
Project Management Software Selection Scorecard
Compare software options with a weighted buying checklist.
Decision summary
	Business need
	
	Team size
	

	Budget range
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	Current pain point
	
	Top requirement
	


Weighted scorecard
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	Ease
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Implementation readiness
	[ ] Data export available
	[ ] Owner assigned
	[ ] Training plan ready

	[ ] Trial completed
	[ ] Budget approved
	[ ] Admin access confirmed


officeprintable.com




