
One-Page Project Management Plan Template
Plan scope, milestones, owners, risks, and approvals in one printable pack.
Project charter
	Project name
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	Goal
	
	Due date
	

	Success metric
	
	Budget
	$


Milestone roadmap
	Milestone
	Owner
	Due
	Dependency
	Status

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Risk and approval log
	Risk
	Mitigation
	Approval needed?
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