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	PROCESS
	
	STARTS WHEN
	
	ENDS WHEN
	
	OBSERVED BY / DATE

	
	
	
	
	
	
	



	#
	Step
	Who
	Work (min)
	Wait (min)
	Adds value? (1/0)
	Value-add min
	Problems / ideas

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Totals
	
	
	
	
	
	
	



	
	Total time, start to end (min)
	

	
	Process efficiency (value-add % of total time)
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