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	FISCAL YEAR PLANNER
Targets, budget and actuals by quarter



	COMPANY / DEPARTMENT
	
	FISCAL YEAR
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	Revenue target
	Revenue actual
	Rev. variance
	Expense budget
	Expense actual
	Exp. variance
	Profit
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	Profit margin to date (%)
	

	
	Revenue still needed for full-year target
	



	Qtr
	Key project or initiative
	Owner
	Budget
	Status

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



	Assumptions behind the targets
	

	Risks to watch
	




officeprintable.com  ·  free printable template  ·  check every entry before relying on this document
